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A 45-minute talk on why change stalls — and what to fix before it starts

For a leadership team, a board, a credit union or an all-staff session. 45 minutes with questions.

There is no fee, and no obligation to book anything after it.
The talk is the talk. I will not pitch from the front of the room, and I will not follow up to sell you
something afterwards. If we never speak again after the session, that is a complete outcome — these
talks are how the work finds its audience.

The signature talk: Change Anesthesiology
For twenty years, roughly seven in ten change initiatives have fallen short — an estimated $2.3 trillion a
year. The frameworks have multiplied; the number has not moved. My argument is that we have been
treating the wrong condition. Resistance is not the obstacle — it is the signal. It tells you something true
about the conditions upstream: drained energy, narrow perspective, minds already full before your project
arrived. The real work happens before the initiative begins. Hence the name — in 1846, anaesthesia did
not make surgery better, it made surgery survivable.

What your people take away
•  A different first question: not who is resisting? but what conditions made resistance sensible?

•  A four-stage model they can apply to a change already underway, or one still on the drawing board.

•  A practical read on why past initiatives stalled, before the next one launches.

Other talks I can give
•  White Space Thinking — finding opportunity in the gaps others have not noticed.

•  Perspective Thinking — how leaders widen the view before they make the call.

•  Tinergy — the small units of energy that decide whether a team moves or stalls.

•  Kinetic Energy of Ideas — what turns an idea from talk into movement.

•  Building Your Multitasking Strength — carrying several demands without losing quality.

•  Evolution Management — running an organisation as a system that evolves, not one that ends.

About me
I am an industrial engineer by training, hold an MSc in Strategic Planning from Edinburgh Business
School, Heriot-Watt University, UK, and am a Certified Management Consultant. I founded Quantraz Inc.
in Saskatoon and have written more than thirty books, including Change Anesthesiology, White Space
Thinking, Iknetix and ZERO.

How to book
Pick a date and time from the calendar at sukantratnakar.com/speaking — in person in Saskatoon and
within 100 km, or online anywhere. Beyond 100 km, anywhere in North America, travel and
accommodation are on the host. For an initial conversation: sukant@quantraz.com · +1 236 991 3630.

Happy to shape the session around a change your organisation is going through right now.


